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Procedure

Policy.

The Arizona Department of Juvenile Corrections (ADJC) juveniles are programmed into four progressive
behavior management levels: Freshman, Sophomore, Junior, and Senior. After completing the Classification
process and the Orientation phase, a juvenile shall start at the Freshman level and move up to Senior level by
earning and maintaining behavior points and making progress on treatment goals. Each level has increasing

responsibilities and privileges.

Rules.

Each juvenile shall be rated on performance in six basic skills:

a. Communication: The ability to express verbally and non-verbally
thoughts and feelings in a clear and appropriate manner;

b.  Self restraint: The ability to exercise control over one's behavior and
recognize rules as a means of providing structure;

c.  Redirection: The ability to respond to requests requiring a change in
one's behavior;

d.  Community: The ability to see beyond personal needs and a willingness
to contribute to the welfare of the community;

e.  Problem solving: The ability to effectively manage conflicts with others,
focusing on mutually acceptable solutions;

f.  Responsibility: the ability to hold one's self accountable for acts and
decisions, with an understanding of the relationship between choices in
behavior and outcomes.

The program skills encourage juveniles to change from within through self-
awareness and behavioral responsibility. The target values to be learned
include the following:

Self-respect;

Honesty;

Altruism;

Sportsmanship;

Cooperation;

Dependability;

Empathy;

Positive regard for others;

Responsibility;

Self-Discipline;

Industriousness.
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The juveniles earn points and advance to higher levels for positive behaviors.
The Treatment Team shall evaluate each juvenile’s progress by reviewing
behavior observations and through direct interactions with the juvenile.

Youth may lose a level by failing to maintain expected behavior towards
treatment goals or as a result of serious misbehavior.

Moderate conduct violations may result in a levels drop. Major conduct
violations may result in a disciplinary hearing. The Caseworkers and/or
Youth Rights Specialists shall advise the juveniles of their due process rights
in any disciplinary hearings.
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